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Annual General Meeting
Agenda
Thursday 20th February 2025 1900Hrs


Members Attending: Shipmates: Tracy Reed, Bob Scott, Noel Atkins, Lionel Harman, Karen Harman, Richard Shenton, Kevin Charles, Peter Morris, Alan Taylor-Moore, Keith Wright, Graham Wyatt

Apologies for Absence: Shipmates: Paul Minter, Tony Avery, Michael Hawkes, Anne Hawkes, Richard Jeffrey, Pony Moore, David Shipley, Anna Shipley

1. Branch Chairman welcomes Shipmates to the 2025 AGM

1. Branch Chaiman proposes the Loyal Toast.

1. Minutes of the Annual General Meeting 2024

Proposed S/M Noel, Seconded S/M Bob, all approved

1. Previous Meeting and Matters arising
 None

1. Branch Reports

Chairman’s Report, 
I would like to take this opportunity to wish all shipmates a happy and healthy new year and I trust you are all keeping well. I would like to give a very warm welcome to all shipmates to our AGM and mention again that if any have come by Taxi the are welcome to have the taxi fare refunded by the branch. 
I n2024 we were back in the Working Men’s Club on various Thursdays and that has gone down well with shipmates.
Unfortunately, I broke my shoulder earlier in the year and as a result was out of action for a few months.
We have held several memorial events during the year, including the Remembrance Service at the Town Hall, and HMS BROADWATER memorial at St Mary’s Church Broadwater. Which was attended by the Mayor and some families.
We also had an excellent Trafalgar Night do at the Sussex Yacht Club with the HMS Sussex shipmates Association. However, we do need more to attend these events and may soon start collecting in advance for this years do.
I should tell you that my dear wife Helena has been in Worthing Hospital for 3 months with a bleed on the brain and has now been transferred to Gifford House, Queen Alexander Hospital Home (Care for Veterans). She is in excellent hands and has been made very comfortable. Unfortunately, she has lost the ability to speak and swallow and is being tube fed.
 
Secretary’s Report,
Over the last year, although our membership has remained pretty stable, member participation has been poor, with the same dozen or so people attending meetings on a regular basis. This is disappointing as a lot of time and work goes into maintaining the branch by the committee. We even paid to attend the Broadwater Carnival in 2024 and had to withdraw due to lack of support from members. There was also no RNA involvement with the Armed Forces Day in Worthing. The few people that did attend are the same that come along to our meeting.
Emails have been sent to all members regarding this year Subs and membership of the Broadwater Working Men’s Conservative Club, to date only 17 shipmates have responded and paid.

 Treasurer’s Report,
Branch: Worthing
Charity Number: 1070089

Income into the Branch this year came from Branch Subs & the Trafalgar Night Raffle.
Expenditure was for the maintenance of the website, liability insurance, stationary, & payment for the stall at the Broadwater Carnival which we did not attend.
Branch Funds
· Balance Brought Forward from 31/12/23: £6,892.67
· Difference of Expenditure over Income for Year: £105.57
· Balance Carried Forward at 31/12/24: £6,787.10
Location of Funds
· Balance in Deposit Account: £4,174.84
· Balance in Current Account: £2,612.26
· Total: £6,787.10
 Welfare Officer’s Report,
Although I have been away I have stayed in touch with vulnerable members. Any member that needs support can give me a call.
Standard Bearer’s Report, 
Our Standard has been quite busy in the last twelve months.  By my reckoning our Standard has been paraded at 10 Commemorative Parades and 2 Funerals
Area Standard
Our Area Standard has had a slightly quieter year than our Branch Standard, having been paraded at 3 Commemorative Parades, 2 Funerals and 1 Competition, being the National Standard Bearers Competition, held at HMS Excellent, where I attained 4th place.

Recently 
Branch Standard
Since our last Branch meeting in November, Standard Bearing has had a quiet Quarter with only 1 funeral at Worthing Crem for the late CPOSA Ray Grant

Area Standard
Again a quiet period with only 1 funeral at the Oaks Crem in Havant for the late  S/m Vigar.
Looking forwards to the immediate future. I am due to undergo Cataracts surgery for the second eye on Wednesday 5th March. Assuming that this operation will follow in the same footsteps as the first, I would expect to be on reduced mobility till the end of April, assuming that I have to wait the full six weeks for the Post Operative check up.  Assuming all is successful, it should be all systems go for the future.
I have been invited to attend the area 2  Standard bearers competition on the 24th May.

Public Relations Officer Report, 
Very little to report as I have not been able to, attend many events recently.

The website is updated 

TS Vanguard Report,
The unit has been busy since the last meeting, taking advantage of the reasonable weather to get the cadets out on the water as much as possible, and we are almost at the target of achieving 30 hours for each cadet – which was the target for this year.  It looks like the target will be met before the end of September.

Three summer camps have taken place this year for The Blues, Marines and Juniors, and we have had a good number of cadets at each, as well as providing instructors in support of each of the camps.

Overall cadet numbers remain steady with 16 Blues, 15 Greens and 7 Juniors.

As from the start of the next school term, we are starting a group for younger cadets as they are now able to start at 9 rather than 10, and this session will take place on a Wednesday evening from 1800 until 2000 and have an overlap of 1 hour with the main parade which will allow the younger ones a chance to see what happens once they move into the main group.  To date, we have 6 new cadets who have expressed an interest in joining this new group.

Unlike previous years where the unit has shut during the Summer holidays, this year we have remained open and continued to undertake activities, including community events and boating.

Events have included Broadwater carnival, care for Veterans Summer Fair and Beach litter picking.

Next week we are running a boating week at Whale I4sland with 20 cadets taking part.
 
Membership report, 
The Branch numbers have remained steady this year with 50 members the breakdown is as follows.
Assoc	13
Full		29
Hon	1
Life		5
Serving	2

Area Rep’s report,
The area is having the same issue as the branch in getting people to attend the meetings in numbers. The Area’s AGM and quarterly meeting is to be held on Saturday 22nd.
1. Adoption of Reports 
Proposed by S/M Bob and Seconded By S/M’s Graham & Richard
All voted to adopt and accept these reports.

1. Branch Secretary   Election of Branch Officers.

For election Branch Chair, S/M Lionel Proposed S/M Noel to continue, S/M Kevin Seconded, all agreed.
Branch Treasurer, S/M Lionel Proposed S/M Noel to continue, S/M Kevin Seconded, all agreed.

Events Coordinator. No-one put themselves forward at this time.

Proposed, Seconded, Vote


There being no further business the 2025.

AGM closed at 19:29hrs
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